Lawyer-Lawyer Checklist

Debrief after Team Meeting

1. How did the clients react to the meeting?

(a) Are they participating collaboratively?  If not, why not?

(b) What are the dynamics between the clients?

(c) Do the clients have all the expertise they need to fully participate in the meetings?

2. Developing Clients’ Goals

(a) Do they have some common goals?

(b) Is the development of the goals easy or challenging?

(c) Who was setting the goals – the professionals or clients?

3. Clients’ Concerns and Questions

(a) Do they have common or competing concerns?

(b) Does each client feel their concerns and questions are being addressed and if not, why not?

(c) Who is raising/addressing these concerns and questions – clients or professionals?

4. Gathering Information

(a) Is the homework being done?

(b) Are the lawyers or clients asking for the information?

(c) Do the clients demonstrate an understanding of the information?

5. Team

(a) How are the professionals relating to each client and the other professionals?

(b) How could each professional improve?

(c) Did either client express any concerns about any of the professionals or the team?

6. Reaching Agreement

(a) Are the clients able to brainstorm creatively?

(b) Who is identifying choices – the clients or the professionals?

(c) Do the clients understand the possible consequences of each choice?

(d) Who is initiating the terms of agreement – clients or professionals?

(e) Do the clients understand what they are agreeing to?

(f) Do the clients support the agreement?
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